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                         Venue:   Gresford Library, Vicarage Lane, Gresford, Wrexham. LL12 8UW   01978 852627 
Co. Directors present:   Via Zoom - Andrew, Sue, Jan (Minutes), Jan Mac, Jo, Alex, Lloyd, Andrea.  
  On ‘phone: Jacqui and Jeanie tried but it all went a bit haywire this time. Other: None  
  

Agenda  Discussion Action/ Personnel 

Apols Val, Jeanie. Proxy votes submitted by both to be actioned by JHJ  

 Part 1: AGM  
1 

 
a) 

 
 

 
b) 

Reports and accounts 
 

To receive and consider the accounts for the 2019-20 financial year, verified by Rob Cole, 
accountant. Vote by show of hands (or verbal if joining by ‘phone). 
Proposed by: Andrew  Seconded by: Alex  For: 11 (2 proxy)   Against: 0 
 

To receive and consider the GDCL Annual Report 2020. Vote by show of hands (or verbal if 
joining by ‘phone). 
Proposed by: Lloyd  Seconded by: Jan Mac  For: 11 (2 proxy)   Against: 0 
 

 
 
 

 Agreed and 
actioned 

 

 
 Agreed and 

actioned 
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a) 
 
 

 
 

 
b) 

Resolutions 
 

To consider and, if thought fit, to pass the resolution previously circulated which will be 
passed as an ordinary resolution: to defer the retirement and appointment of 
directors until the general meeting of Monday 11th January 2021 
Proposed by: Andrew  Seconded by: Sue  For: 11 (2 proxy)   Against: 0 
 

To put into the written record the resolution re changes to Articles of Association, 
previously agreed via eMail and WhatsApp, which was passed as an ordinary resolution on 
8th October (see separate document provided). 
Proposed by: Andrew   Seconded by: Alex  For: 11 (2 proxy)   Against: 0 
 

 

 
 

 Agreed and 
actioned 

 
 
 

 Agreed and 
actioned 

3 Appointment of task-holders  
 

Currently: a) Chair: Andrew Bailey   b) Treasurer: Jan Jones   c) Minute-taker: Jan Jones 
 

No nominations received. Current task-holders agreed. 
 

 
 Task-holders left 

as they are for 
another year 

 Part 2: Ordinary Company Meeting  

   

1.   Minutes of last meeting (14 Sept 2020)  

  Minutes of 14 September were agreed as a true record. 
 

 

2.  Matters arising from previous meeting(s) not on the agenda  

  Nothing raised.     

3. Financial matters  

3a) Treasurer's Report 

 eMailed out prior to the meeting. Nothing raised. 
 

 
▪ All to note 

3b) CC grants – update JHJ 
 Jan sent the completed application form, and additional documentation (bank 

statement Annual Report, Reserves Policy), to Wendy Pace, Clerk to Rossett Community 
Council, on Tuesday 3rd November; Wendy has acknowledged receipt of this 
information. £1k applied for, as usual. Now we have to wait and see. 

 Jan also sent a similar set of documents to Gresford CC on the same day – but no 
application form as we were advised at the Full Council meeting in October that this 
would no longer be required. I have asked for £4,500 from Gresford CC. Nothing heard 
back thus far. Jan has eMailed to ask for an acknowledgement that the documents have 
been received (13 Nov). 

 

 
 

▪ All to note 
 
 
 
▪ All to note 

3c) Welsh Govt grants secured – update JHJ 
 Jan has applied for – and been successful in winning – three grant bids since the 

lockdown in March: 

 
 
 

Minutes of Meeting 
09 Nov 2020; 4.00pm – via Zoom 
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 Third Sector Resilience Fund (TSRF) – £5k awarded. This was designed to enable 
organisations to get back some of the money they had lost due to lockdown. 
Having seen the paperwork involved in evidencing how this money had been spent, 
and given that we had received the £10k NDR funding (see below) before we were 
informed that this bid had been successful, JHJ decided to refuse this grant. We 
don’t really need it and it would have been an awful lot of work for money not 
really needed. 

 NDR Grant – based solely on payment of NDR rates; also intended to support 
businesses by replacing funds lost due to COVID lockdown. £10,000 awarded. 
This grant gives us back the money we would have fundraised this year and next 
year, plus a bit extra.  

 Welsh Govt Cultural Recovery Fund (CRF) – intended to help Third Sector 
organisations ‘future-proof’ their operations and sustain their operations, going 
forward. £9,500 awarded. This could be used to pay for the drive as this will 
enable us to attract more customers to park safely, helping to secure future footfall. 

 

 
 
 
 
 

▪ All to note 

4. Building-related matters  

4a) Quotes for windows - AW/JHJ 
▪ Osprey have been to do the survey. There is an RSJ above the front door, so there will 

be no extra costs in relation to this and the amount first quoted stands. 
▪ They have told Andrea (on 12 Nov) that they will do the work in two stages; the back 

windows in February (this work will be completed in one day) and the frontage in 
March when the days are longer (this will take two days; they will board up overnight). 

▪ They won’t ask for a deposit until they are at the stage of actually purchasing the 
necessary materials. They say there is a ‘worldwide shortage of glass’ at the moment. 
 

 
 

▪ Andrea will keep an 
eye on this project 
and will report back 
the Board as and 
when necessary. 
 

4b) Quote for the drive and the back – AW/JHJ 
▪ We have had three firms to look at the drive and quote for us – although one of them 

has still not actually provided the quote itself. 
▪ The first one was enthusiastic, but not very professional – we have discounted this one.  
▪ The third, Patrick of Wrexham Tar, seemed very good; he knew what he was talking 

about. Jan has been to a property (16 Winchester Way) to look at his work (at his 
instigation) and it looked very good. He has quoted £5,500 for the drive and £3,500 for 
the garden/raised beds. 

▪ The third, Gavin Wiggans, GW Paving and Property Maintenance, is known to Andrea 
and Jan Mac and also does very good work. However, he seems reluctant to send in a 
quote and we are wondering if he doesn’t really want the job. 
 

 
 
 
 
 
 

▪ All to note – watch 
this space 

4c) Garden at back and Incredible Edible (IE) – update Andrea 
▪ Sue wanted to know if we envisaged that the garden at the back would be kept for our 

patrons only, or open to the community to come and harvest. We haven’t really got 
that far in our thinking; we will need to meet to talk just about this issue in detail to 
sort out how we want it to work, going forward. 

▪ Lloyd thinks we could sort this out ourselves – no need to pay to have it done. 
▪ Andrea has an IE contact; will make an informal contact to start to get a feel for how it 

might work. 
▪ https://www.facebook.com/incredibleediblewrecsam/ 
▪ incrededwxm@gmail.com, or jackiekightly@hotmail.com 

 

 
 

▪ All to note 
 
 
▪ Lloyd to get garden 

build  ball rolling 
▪ Andrea to action 
 

4d) Fencing contact - Jeanie 
▪ Jeanie now has the money to pay Gareth; liaising with him to get the job done asap. 

 

▪ Jeanie to update at 
next meeting 

4e) PAT testing 
▪ Lloyd is still having no luck getting through to anyone in WCBC to arrange for PAT 

testing to be done. 
▪ 12 Nov – Jan has done a Google and arranged for https://pattestingwrexham.uk/pat-

testing-contact to come next Tuesday afternoon (19 Nov) and do the job. They will 
charge £55 for 50 items – so they are about half the cost of the previous lot! 
 

 
 
 
 

▪ All to note 
 

4f) Runs to the tip (we now have no green bin) 
▪ We just need people to actually DO THE JOB now. 
▪ Lloyd will get a conversation going on WhatsApp and try to take some action asap. 
▪ Andrea made it clear that she does NOT want the barrel to go to the tip – she wants to 

plant spuds in it. 
 

 
▪ Lloyd/Andrew to 

collaborate. Get this 
done ASAP 
 

4g) Clearing up outside – urgently needed 
▪ As above. 
▪ Jeanie has said she would be happy to come and weed the front. Many thanks Jeanie. 

▪ Lloyd/Andrew to 
collaborate. Get this 
done ASAP 
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5. Operational issues  
5a) Library function through to next Company Meeting – JHJ; decide way forward 

▪ Seems that the Order and Collect system will run for the foreseeable future. Proposed 
by Jan that we continue as we have been doing, with she and Andrea covering, at least 
until our next Board meeting in January. 

 
▪ Agreed to continue 

like this for now 
 

5b) Footfall – no report this month as n/a at the moment 
▪ No point in doing much with FF right now – though Jan is recording it, as usual. 

 

 
▪ All to note 

5c) IT developments – Derwen Computers and WCBC - JHJ 
▪ Jan collected the new computers from Wrexham Library on 21 October and took them 

to The Plassey. Paul has now set them up ready to be placed in the library. They all 
have Windows 10 built in, so we won’t need to purchase that. The hard drives are tiny, 
so no more big boxes under the tables!! 

▪ The hold up now is the Citrix link so that we can access the Symphony system. There is 
a problem – WCBC can’t get it working. They will take the time to fix it as they need it 
for the mobile library, so we just need to be patient about this. Once we get this Jan 
will take the all-in-one computer, kindly donated by Mike Harriman, to Paul to sort out. 

▪ Paul will then come to the library and get it all working! 
▪ Jan has now managed to register the library with Microsoft Philanthropy – a very 

difficult job, it turned out! In this way, we can get most MS Office programs for £0 per 
month, but this does NOT include Publisher or Access, and we use both of these a lot. 

▪ If we want the full Office suite this will cost us £2.20 a month (as opposed to over £9). 
This is a price worth paying to make sure we can operate effectively. 
 

 
 
 
 
 
 

▪ Jan will keep 
nagging about the 
Citrix connection and 
will take action once 
we have this 
 

▪ Jan to purchase 
software at 
appropriate time 

5d) Outreach – can we do any spade work now? – ideas and agree who will do what? 

 We could start a dialogue now with care homes/playgroups to see what they might 
need when we are able to get going; ‘hit the ground running’, as they say. 

 We could approach care homes to see if they would like a regular book Order and 
Collect service using a corporate card. 

 At this and previous meetings: 
 Jeanie said she would be happy to help; 
 Lloyd said he would call into Trewythen and see if links can be established again; 
 Andrea said she will contact Rossett Nursery; 
 Jan Mac said she could help 

 We now need to firm these offers of help up into action. 

 
 
 
 
 

▪ Jan will try to get 
meat on the bones 
of this using 
WhatsApp 
 

6. Company issues   
6a) Nothing raised this month 

 

 

7. AOB   
7a) 

 

 
 

 
 

 
 
 
 
 
 
 
 
 

7b) 

Christmas arrangements 
 Boxing Day is Saturday 26th so our last session open will be Tuesday 22 December. 
 Jan will get in touch with Shân to see when the other libraries are going to re-open. 

Shân has replied that they are closed from Thurs 24 Dec (half day) right through to 
Monday 4th January when they all re-open. 

 We cannot do any of the things we would usually do but it was agreed we would run 
some mini-raffles (Raffl Bach) with bottles of wine, chocolates – that sort of thing. 
Proceeds to go to Eva’s campaign; also have a tin of wrapped sweets on front tables. 

 Agreed that we will have Christmas sometime! Christmas at Easter! Christmas in May! 
Could link this to our 7th birthday – have a bash for this. 

 Jan has a 180 word slot in the December Essentials where she will explain our 
Christmas intentions.  

 Jacqui brought 2 x big tins of chocolates round to Jan’s house that evening – one for 
raffle and one for tables. 
 

 Andrew needs help moving the railings for the village Christmas tree. 
 

 
 
▪ Jan to contact Shan 
 
 
▪ Agreed 

 
 

▪ Agreed 
 
 

▪ Many thanks to 
Jacqui for this! 

▪ Andrew to contact 
people to help with 
this 

8.  Date/time of next meeting 
 ▪ Monday 11th January 2021 4.00 @ GDCL – Zoom 

 

 

 

Company meetings are held on the second MONDAY of alternate months @ 4.00pm 
Please put the dates below in your diary NOW and make every effort to attend 

 

Mon 11 January 2021 Mon 08 March 2021 Mon 10 May 2021 

Mon 12 July 2021 Mon 13 Sept 2021    Mon 08 Nov 2021 (AGM) 


