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                         Venue:   Gresford Library, Vicarage Lane, Gresford, Wrexham. LL12 8UW   01978 852627 
Co. Directors present:   Via Zoom - Andrew, Sue, Jan (Minutes), Jan Mac, Andrea, Val.  
  Other: None  
  

Agenda  Discussion Action/ Personnel 

Apols Lloyd, Jeanie, Alex, Jo.   
   

1.   Minutes of last meeting (08 March 2021)  

  Minutes of 08 March were agreed as a true record. 
 

 

2.  Matters arising from previous meeting(s) not on the agenda  

  Nothing raised.     

3. Financial matters  

3a) Treasurer's Report 

 eMailed out prior to the meeting. Nothing raised. 
 

 

▪ All to note 

3b) Magic Little Grant £500 
 LocalGiving’s Magic Little Grant of £500 was applied for to help with Reading Renewal 

fundraising push. Jan has received an eMail saying her bid has been successful! This 
money is now in our bank. 

 This can be added to the £105 our GoFundMe! Page has raised so far – a bit 
disappointing, so getting this grant is lucky. 

 

 
▪ Great news 

▪ Andrew says he is 
having difficulty with 

GFM. JHJ to send a 
link 

4. Building-related matters  

4a) Garden at back (£562.35 spent so far) – update Andrea 

▪ Many thanks to Lloyd and Adrian, in particular, as they have done sterling work clearing 
the area. Lloyd comes little and often to build the raised beds and these are coming 

along nicely.  
▪ Waiting now for a delivery of soil and bark. Help will be needed when it is delivered to 

wheel-barrow it from the front to the back. It is likely to be delivered at short notice 
and we will need ‘all hands on deck’ when it arrives. 

▪ The fence and the gate have both been successfully installed by Mint Fencing. 
 

 

▪ Thanks to all who 
have helped so far 

▪ Andrea will get in 
touch when she has 
the date – please 
come and help if you 
can 

4b) Front windows 
▪ Osprey are now promising to do this work in the first half of June. There is a queue for 

the paint shop, apparently. 
 

 
▪ Fingers crossed 

 

4c) Heating and solar panels working group: update Andrew - progress since last 
meeting 
▪ Not much movement since our last meeting   

▪ Evans has sent a ‘ball park figure’ of £8k – but NOT a quote. They say they cannot get 
a response from the ducting engineers. 

▪ Jan reminded people that it usually takes 12 weeks to get a decision on a grant 
application, and no such application will be successful without at least one quote, and 
preferably three. If we cannot get three quotes we need to show that we have tried – 
we have to tell a good story, literally, or we are wasting our time. Also, the greener the 
solution we are seeking funding for, the better chance we will have. 

▪ At this slow rate of progress we are not going to get this sorted out before the winter 

sets in. Jan suggested we think a bit more ‘out of the box’. There must be other ways 
of heating the building apart from the ducting or radiators – eg. under-floor heating? 

Even if that isn’t a goer, it’s important to show that we looked into all possible options. 
▪ Jan did some Googling on Wednesday and today (Friday 14th May) Sean of SW Heating 

met with Jan and Andrea to look at the job. He knew his stuff. He said it is no longer 
possible, as far as he can see, to buy the kind of boiler we currently have – they only 
appear to be making commercial warm air boilers. He says we could have a modern 

condensing combi-boiler to deal with both heating and water together (which would 
give us back another cupboard in the kitchen). They would then fit an internal heating 

loop and we would have units high up on the walls to deliver the heat into the building. 
The ducting would be entirely redundant. Quote to follow shortly. 

 

 
 
 
 

 
 

 
 

 
 

▪ Andrea will ask 

Adrian’s friend, who 
is a plumber, if he 

has any ideas 
 

 
 

 
▪ All to note 

 

Minutes of Meeting 
10 May 2021; 4.00pm – via Zoom 
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Agenda  Discussion Action/ Personnel 

5. Operational issues  

5a) Library function through to next Company Meeting – JHJ; decide way forward 
▪ About two weeks ago Jan and Andrea opened up the library to allow browsing for 

those wearing a face covering who have sanitised their hands on entry. We are limiting 
the number of customers allowed in at the same time to FIVE; the room is big enough 
for seven keeping 2m distancing in place, and footfall monitoring demonstrated that we 
virtually never have even five people in at the same time, so we believe this to be a 
very safe number. WCBC had us on their list to open for browsing by appointment 

starting on 17th May; this was felt to be far too far ahead. We are not using 
appointments; we don’t think we need them based on the evidence we’ve gathered 

about the size of the room/ number of customers we typically have at any one time. 
▪ All is going well so far – no problems, apart from people dodging round the side of the 

sneeze screen to chat. Jan has now bought a second screen - issue solved. 
▪ Propose to continue as we are until our next meeting in July – ie., two days a week 

with Jan and Andrea covering. Towards the end of June they will train the other shift 

‘supervisors’ (ie Andrew, Sue, Jan Mac, Jacqui) in the new computer access/system for 
dealing with books (we are getting many more books donated now than we used to).  

▪ The longer we leave things, the safer things will be, as second jabs are had, and take 
effect, and confidence increases. At the moment, we have a good number of people 

visiting to keep us busy during the two sessions we currently have. In June we can 
think about maybe opening for a further session – however this would not have the 72 

hour gap and so a different cleaning regime would have to be implemented.  
 

 
 
 

▪ All to note 
 
 
 

 
 

 
 
 
▪ Agreed to continue 

like this for now 
 

5b) Footfall – no report this month as n/a at the moment 
▪ No point in doing much with FF right now – though Jan is recording it, as usual. 

▪ Andrea’s sterling work recruiting nurseries and playgroups has vastly improved our 
junior footfall numbers!!! 

▪ The visit of All Saints Reception classes each month will help enormously too (see 
below). 
 

 
▪ All to note 

 
▪ Thanks to Andrea 
▪ Thanks to Jan J 

5c) Outreach – developments? 
 Andrea has signed up the local playgroups and nurseries now. Brilliant. 
 Jan has had a meeting/discussions with Richard Hatwood, headteacher at All Saints, 

and arranged for the two Reception classes to visit on the morning of Tuesday 11th 
May. Jan and Andrea will cover this. There will be 38 children, 36 of whom Jan has 
registered as new library members. Each child will choose a book to borrow and they 
will come back on 8th June – and, hopefully, every month after that - to change their 

books. (The session went very well. The school was delighted and they have put lots of 
pictures on their website if you’d like to look. (gresfordallsaints.co.uk)      

 Lloyd and Jan Mac need to keep in touch with Trewythen Hall and AshGrove as things 
improve in the care home sector. 
 

 
▪ Great work from 

Andrea 
 
 
▪ Great work from   

Jan J 

 
 
▪ Thanks to Lloyd and 

Jan Mac 
 

6. Company issues   

6a) Nothing raised this month 
 

 

7. AOB   

7a)  On Tuesday 11th May I had a ‘phone call in the library from Cate Roberts of SG Estates. 
She said she had heard we were trying to raise money to buy children’s books. She 

asked how much we’d raised via the GoFundMe!, how much we were aiming for, and 
said that they would make up the difference! I have since received an eMail from Cate 
saying they will give us £650!! They want some publicity shots, and will come and take 
pics of the All Saints children on 8th June (Richard has agreed this.) 
 

 
 

 
▪ All to note – yeh!!! 

 

8.  Date/time of next meeting 

 ▪ Monday 12th July 2021 4.00 @ GDCL – Zoom (probably) 
 

 

 

Company meetings are held on the second MONDAY of alternate months @ 4.00pm 
Please put the dates below in your diary NOW and make every effort to attend 

 

Mon 11 January 2021 Mon 08 March 2021 Mon 10 May 2021 

Mon 12 July 2021 Mon 13 Sept 2021    Mon 08 Nov 2021 (AGM) 

 


